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FINANCIAL & OPERATING STATEMENTS

Accounting Period 8, PFY 1998
March 28 - April 24, 1998

Finance




-1
HIGHLIGHTS

(MILLIONS)
$47208 §$ 67.7 15§ 44849 83  Total Revenue
45098 _ -1108  -24 _ 43543 54  Total Expense
$ 1313 § 1785 NM § 1308 NM  Income
$ 1918 §$ -2882 -59.9 § 1442 330  Capltal Commitments
126.2 01 -01 1247 12  Total Workhours
15,4447 M27 23 Mail Volume

14,724.2 4.9

[] = Unfavorable variance to budget
NM = Non-Meaningful

Actual Number Of;

Post Offices
Active Postal Owned Vehicles
Administrative
Operations
Possible City Deliveries (000)
Rural Routes
Delivery Routes
Carser Employees
Casual Employees
Transitional Employees

$377502 [ -226] [ -0.1]
36,261.6 - 5461 -1.5
$ 14888 §$ 6235 NM
$ 10042 $-12514  -555

1,037 | 141 [ 04]
123,759.9 232.3 0.2

5,016
198,693
82,048
61,127
167,313
776,983
29,015
20,028

4,896
198,893
82,014
60,731
167,267

774,554

30,018
20,678

$ 36,488.6
35,242.68
$ 1,2480
$ 1,2421
1,001.9
120,108.2

27,997

5173
198,939
81,609
58,819
169,739
759,466
28,829
32,811

3.5
29
NM

-19.2

e

1.2
3.0




STATEMENT OF INCOME & EXPENSE
($ MILLIONS)

$ 66.8 14§ A . $ 377250 [$ -252] [ -0.4] § 36,4349

_44888 -92,6 -20 42060 6.0  Operating Expense 35.100.1 - 480.8 -14 34,0438 31

$ 2611 §$ 1593 NM § 2679 NM  Income From Operations $ 26249 § 4556 NM  $ 23911 NM

30 0.9 428 110 =730 investmentincome 282 26 115 837 . -531

-13.41 11 -48.0 -288 -4368  Interest Expense -153.9 m_u.d -274 -207.7 -259

-1184 72 -57 -1203 -186 _..333 on Deferred Ret. Liabilities -9973 7.2 -07 -971.2 27

13 00 0.0 -28 -480  Interest Exp. for OBRA '3} -10.3 0.0 0.0 -19.9 -48.2

$ 13 _arms  NM 3 108 NM  income $ 14986 _ 6235 NM § 12460 NM
[ }=Unfavorable variance to budget

NM = Non-Meaningful



MAIL VOLUME - MAIL REVENUE

_VAPO, FY 1997 ISAL and IPA RPW data are overstated. They contaln activity from the APs of
Quarter 2, FY 1897. This occurrence did not affect the AP 8, FY 1998 YTD summary report.

_2! All other volume Includes a increase of 4,081 pleces in Internal Malt

and an increase of 1,123 pleces in Free Mall for the Blind and Handicapped

for the yeardo-date.

- Data reflects preliminary estimates for the accounting period.
These estimates are recast quarterty and at the end of the year.

{ Thousands)
CURRENT PERIOD YEAR-TO-DATE
AP S AP8 % APS AP8 %
1998 1987 CHANGE_ - 1998 1087 CHANGE

FIRST-CLASS

VOLUME T.084,098 7.088304 28 $3,373.311 62,834,890 09
REVENUE $ 2004804 § 2892,189 28 $ 21288734 $ 209631874 1.8
REV/PG. 0.3380 03372 0.3 0.336% 0.3338 0.7
PRIORITY-MAIL

VOLUME 5,044 22,378 161 745,002 848,211 14.9
REVENUE $ N5 $ 206,858 74 $ 2877178 0§ 2,329,192 149
REV/PC. 3.6127 34223 0.% 3.5938 3.690) 0.0
EXPEDITED MAR.

VOLUME A1 4,89 126 40,488 7,138 2.0
REVENUE $ 9,763 $ 1,878 133 $ S24848 & AT7,717 8.9
REVPC. 128928 12.7408 1.2 12.9837 128843 08
PERIODICALS

VOLUME 90113 209,868 -03 A28, TTT 8,803,708 -1.2
REVENUE $ 188,221 $ 104,022 07 $ 1300280 § 1,208.808 0.1
REN/PC. 0.2048 0.2028 1.0 0.2024 0.19%7 13
STANDARD {A) MAIL,

VOLUME s A83,182 8,988.478 89 81,877,248 48,660,842 L 7 )
REVENUE $ 1082471 $ TAD t ¥ $ 8819,38% $§ AB112T21 8.2
REV/PC. 0.1870 0.1678 -0.3 0.1668 0.1871 -0.2
STANDARD (B) MAL

VOLUME $4,204 824 -4.9 808,218 808,368 01
REVENUE $ 118,111 $ 113,76 21 $ 1048483 $ 1,013,161 33
REVPC. 10084 1.7000 [ ¥ ) 17417 1.4840 3.2
INTERNATIONAL_1/

VOLUME [, X 18] 80,284 -17.2 ¢20,000 860,281 -4.7
REVENUE $ 19623 § 128390 -4.8 $ 1033872 § 1033328 -8.1
REVIPC. 1.7882 1.6802 16.2 18678 1.5922 4.7
ALL OTHER_2/

VOLUME 37ATS 38,384 8.0 268,857 264 304 18
REVENUE $ “w s 104 3ns s 1,148 $ 1,448 -20.%
ALL MAL

VOLUME 18,444,772 14,724,214 49 123,769,942 120,108,214 a0
REVENUE $ 4,684,230 $ 431,298 49 $ 30491311 $ 35,231,838 s
REVIPC. 0.2949 0.2948 0.0 0.294% 0.2933 0.8




NET OPERATING REVENUE

INCOME (LOSS ) FY 1998

CActual S22 Plan ~8—SPLY
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Revenue by Source

AP 8, FY 1998
($Millions)
Operating Revenue:
$ 19622 § 1,9145 25 Metered Postage $ 155222 §$ 152107 2.0
866.9 837.5 35 Stamps and Stamped Paper 7,178.8 q..:..ﬁo 0.9
1,163.9 1,045.5 11.3 Permit Imprint 9,289.5 8,617.2 7.8
169.4 168.4 08 Periodicals & Standard A 1,331.8 1,333.0 -0.1
56.9 53.4 6.5 Official Mail 508.8 526.2 -3.3
3423 302.2 | 13.3 Presort First Class & Standard B/Permit imprint 2,649.2 2,409.1 10.0
48.0 443 8.3 Box Rents . 367.2 354.6 36
145 14.7 -1.4 Money Order Fees - 109.8 110.7 -08
88.8 87.1 1.7 | Other 726.4 7031 33
Subtotal
Govermment Appropriation:
Revenue Forgone 41.3 524 -21.2
Total Operating Revenue
ﬁ 3.0 11.0 -73.0 Investment Income

Total Revenue
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. -13.
Workhours
140.0 T FY 1998
130.0 +
e
01200 4+
= 1100 |
1000 + .
90.0 + B LI + t " : } '
$ ¢ 7 8 9% 10 11 12 1
Accounting Perlod
C—Actual =3 Plan ——SPLY
Overtime
Per 100 Workhours
120 +
110
10.0
8 9.0
8.0
m 7.0
8.0
5.0 4 4 } }
1 4 5 6 7 8 9 10 1 12 13
Accounting Perlod
OActual BBSPLY
Sick Leave
40 + Per 100 Workhours
as +
2 m,
1] “.e -+ “
(1 4 3
20 HE R
1 4 5 6 7 8 9 10 11 12 13

Accounting Perlod
OActual BSPLY




WORKHOURS & OVERTIME/SICK LEAVE RATIOS

(Thousands)
Total Workhours \cto
Operations:

786 | 411 05) 770 21 -Support 5,947 -18 -03 5,730 s
33828 -818 -2.4 33,909 -0.2 -Mail Processing 286,153 -3, -13 285,342 0.3
12349 | 5) I 03] 11,789 4.8 -Rural Delivery 95135 | 711 1 08] 91,142 4.4
38,109 [ 43511 1.2] 38,022 0.2 -Other Delivery 302090 [ 3706)] [ 1.2] 301,538 0.2
2583 | 1) [ 20] 2,508 2.2 Vehicles Services 20,349 | 46y [ 1.2} 19,917 2.2
6,320 -167 -28 6,208 1.8 -Plant & Equip Maint 49,819 -999 -20 48,745 2.2
20,509 | 212] | 1.0] 20,068 2.2 Lustomer Services 163,937 | 8291 [ 05] 161,559 15
mnr - 80 -7.2 754 31 . Controller 5,980 -470 -13 5,803 16

792 -20 -25 760 4.2 Human Resources 6,001 =177 -29 5,790 36

1211 - 45 -34 1,253 14 Customer Service & Sales 9,752 -485 -47 9,789 -04
5443 | 65] 1 1.2] 5430 0.2 Administration 41,794 | ase] [ 09] 41624 04
3480 | 2291 [ 7.0) 3.23% 7.8 Other 26709 [ 1319} [ 5.2] 24,843 1.5
126,227 -79 -01 124,706 1.2 Total Workhours 1013666 [ 1350] [ 0.1] 1,001,900 1.2
Overtime
Actual Budget SPLY Actual Budget SPLY
Overtime Ratio
8.2 6.7 79 Per 100 Workhours 9.3 76 9.1
Sick Leave
Actual SPLY Actual SPLY
Sick Leave Ratio
s - X Per 100 Workhours s - 7
[ FUnfavorable variance to budget
* Recasted Data
-14-



